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Evatec, a Swiss manufacturer of thin-film coating systems for the semiconductor, optics, 

and optoelectronics markets, operates a project-driven business across the US, Europe, 

and Asia. Systems are built in Switzerland and installed globally — yet costs across 

production, installation, and warranty were tracked in separate systems, which made an 

accurate margin analysis difficult. Recognizing the opportunity, management replaced 

this landscape with SAP Cloud ERP as the operational core, standardized processes, and 

established the data foundation needed for better decisions and future AI applications.

Fragmented landscape consisting 

of custom applications, interfaces, 

and manual workarounds

No end-to-end visibility of project 

margins from order and production 

through installation and warranty 

close

Operational knowledge held by 

individuals, limiting scalability and 

creating risk as the business grew 

internationally

10 

Adherence to standard processes 

with full project lifecycle visibility 

>95%

“We needed better 

management decision-

making on a global level. 

With SAP Cloud ERP, we 

can steer the business more 

effectively because we now 

have standard processes 

and a foundation for data-

driven decision-making. On 

top, we regularly benefit  

from new features with 

minimal effort. ”

Picture Credit | Evatec AG, Switzerland. 

Used with permission.
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Months to replace a custom legacy 

application with SAP Cloud ERP
Want to know more

Want to know more

Nicolas Wenger, 

Enterprise Architect,

Evatec AG
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